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Industry Trends
While the market has shown signs of improvement, activity
remains somewhat patchy, with demand varying considerably
across sectors and regions.

Increased M&A activity has driven stronger demand for
Commercial Due Diligence (CDD) expertise, alongside growing
requirements for Technology Due Diligence and
integration/separation support.

Although there has been some upward pressure on salaries,
many organisations remain cautious, with budget constraints
continuing to limit significant increases.

Retention bonuses and counteroffers have become more
common, as firms look to secure key talent amid an
increasingly competitive hiring landscape.

Organisations that are actively hiring are becoming more
decisive, with a noticeable increase in the volume of offers
being made to secure high-calibre candidates.

While AI continues to dominate
strategic conversations across
consulting and industry, its
impact on hiring has, so far,
been more evolutionary than
transformational, with firms
prioritising professionals who
can combine technical
understanding with strong
commercial acumen.

Political and economic uncertainty - including
the impact of tariffs, geopolitical tensions, and
ongoing global conflicts - has created some
market hesitation, though disruption has, so
far, been less severe than initially anticipated.

Boutique firms are continuing to close the gap on compensation,
making them a more attractive proposition than in previous
years.

Following a prolonged period of relatively flat salary growth,
consultants are becoming increasingly financially motivated when
considering new opportunities.

Strong bonus potential is becoming an increasingly important
factor for candidates, with higher upside often proving to be a key
consideration when evaluating opportunities.



Career progression remains one of the biggest drivers of attraction and retention within management consulting. Promotion
season is often viewed as a key milestone, shaping employee engagement, motivation and long-term career plans. To better
understand how consultants felt about this year's outcomes, we surveyed professionals across the industry. 
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Promotion season

While a quarter of professionals were happy with their promotion outcome, our survey found that over half reported mixed
feelings, disappointment or were actively exploring new opportunities. This highlights the importance of clear career
progression, transparent promotion processes and competitive reward packages. Employers who fail to engage with
employees following promotion decisions risk losing high-performing talent in the months that follow.



Management Consulting US

Analyst

Partner

Director

Manager

Consultant

Senior Consultant

Senior Manager / Associate Director

12+

0 - 2

2 - 4

4 - 6

6 - 8

8 - 10

10 - 12

Bespoke

$240,000 - $300,000

$70,000 - $120,000

$120,000 - $140,000

$140,000 - $160,000

$160,000 - $210,000

$180,000 - $260,000

0 - 15%

0 - 15%

5 - 20%

10 - 25%

10 - 30%

15 - 30%

Bespoke

Job Title Average years Base Bonus

Please note that we’ve taken a wide variety of data points from consultancies of all sizes, for more specific information please get in touch.
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Strategy Consulting US

Analyst

Partner

Director

Manager

Consultant

Senior Consultant

Senior Manager/Associate Director

9+

0 - 2

1 - 3

2 - 4

4 - 6

6 - 8

8 - 12

Bespoke

$250,000 +

$100,000 - $130,000

$120,000 - $150,000

$140,000 - $180,000

$180,000 - $240,000

$240,000 - $280,000

0 - 15%

5 - 20%

10 - 25%

15 - 30%

15 - 40%

20 - 50%

Bespoke

Job Title Average years Base Bonus

Please note that we’ve taken a wide variety of data points from consultancies of all sizes, for more specific information please get in touch.
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Is your team set for
growth, or want to find
out about your next role?

Get in touch

www.ascentpros.com

+44 203 405 7477

contact@ascentpros.com
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	Promotion season
	Management Consulting
	US
	Job Title
	Average years
	Base
	Bonus
	Analyst
	0 - 2
	$70,000 - $120,000
	0 - 15%

	Consultant
	Senior Consultant
	Manager
	Senior Manager / Associate Director
	Director
	2 - 4
	4 - 6
	6 - 8
	8 - 10
	10 - 12
	$120,000 - $140,000
	$140,000 - $160,000
	$160,000 - $210,000
	$180,000 - $260,000
	$240,000 - $300,000
	0 - 15%
	5 - 20%
	10 - 25%
	10 - 30%
	15 - 30%

	Partner
	12+
	Bespoke
	Bespoke

	Please note that we’ve taken a wide variety of data points from consultancies of all sizes, for more specific information please get in touch.



	Strategy Consulting
	US
	Job Title
	Average years
	Base
	Bonus
	Analyst
	0 - 2
	$100,000 - $130,000
	0 - 15%

	Consultant
	Senior Consultant
	Manager
	Senior Manager/Associate Director
	Director
	1 - 3
	2 - 4
	4 - 6
	6 - 8
	8 - 12
	$120,000 - $150,000
	$140,000 - $180,000
	$180,000 - $240,000
	$240,000 - $280,000
	$250,000 +
	5 - 20%
	10 - 25%
	15 - 30%
	15 - 40%
	20 - 50%

	Partner
	9+
	Bespoke
	Bespoke

	Please note that we’ve taken a wide variety of data points from consultancies of all sizes, for more specific information please get in touch.
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